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Johannes Rabauer

WORK EXPERIENCE

STAFF ENGINEER,
AI ENABLEMENT

Nuclear power plant

Radar station

Institute for Information

Systems (iisys) Helping customers in

projects

Open source

contributor
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MY FIRST SAFETY SYSTEM

MAKE NO MISTAKES

Shouting is not shared understanding
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Three trends that actually matter

Intent over prompts

Workflow over models

Attention over typing
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ACT 1

Intent over prompts
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Split the prompt

Healthcare assistant: symptoms · AI advice · specialist lookup

Broken
one prompt

Works
six prompts

ONE PROMPT SIX PROMPTS

JaCoCo test coverage 11% 32%

PMD violations 1 0

SpotBugs findings 26 17

Act 1 Intent over prompts

Catherine Edelveis
DevRel

BellSoft
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Three fixes, zero root cause

Marathon tracker: Quarkus · Vaadin · GPX · charts

Runtime error

Understand the root cause.

Skills

Vaadin 25

Switch to Spring Boot

Act 1 Intent over prompts

Abdel Sghiouar
Cloud Developer Advocate

Google
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Not specified, not built
Semantic anchors = leading

words (Matt Pocock)

Socratic method arc42

ADR Gherkin

BACKLOG:

NO GUI
▶ Live coding

Act 1 Intent over prompts

Ralf D. Müller
arc42 committer, creator of docToolchain

DB Systel
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Goal clarity beats instruction detail

ARCHITECTURE SKILL · LINES

2,523 → 86
“About 99% of the same experience.”

— Brian Madison, on stream

▶ Live coding

Act 1 Intent over prompts

Brian Madison
Creator of the BMad Method

BMad Code
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ACT 1 · TAKEAWAY

A prompt is not a goal.

Split the

prompt

Root

cause first

Not specified,

not built

Outcome,

not steps

Act 1 Intent over prompts
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ACT 2

Workflow over models
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Find the weak link
CLAUDE SHANNON’S COMMUNICATION MODEL, AS INGO EICHHORST MAPS IT

SOURCE

Intent

TRANSMITTER

Agent

assembles

context

CHANNEL

LLM

NOISE

RECEIVER

Linter,

compiler,

tests

DESTINATION

Code

Bad result? Ask which link is weak.

Don't just re-prompt.

Act 2 Workflow over models

Ingo Eichhorst
AI Architect & Engineering Trainer

IONOS
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One real change, idea to commit

Feature: ask your files a question

▶ Live coding

1

Ramble

2

Refine

3

Specify

4

Generate

5

Verify

Act 2 Workflow over models

Ingo Eichhorst
AI Architect & Engineering Trainer

IONOS
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Ramble

Permission not

to know yet

Say it out loud first.

Act 2 Workflow over models

Ingo Eichhorst
AI Architect & Engineering Train…

IONOS
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Let the AI ask the questions

CLAUDE CODE · /GRILL-ME (MATT POCOCK) · EXAMPLE, CONDENSED

Q2 · WHO IS IN THE ROOM?

Juniors, skeptical seniors, architects, or a mix? ➡️ Recommended: a mix.

A mix of enterprise devs. Many are skeptical.

Q3 · WHAT SHOULD CHANGE AFTERWARDS?

Behaviour, a decision, a belief, or just an overview? ➡️ Recommended:

behaviour.

Behaviour: one practice they try on Monday.

Stop after 3–5 “recommended”

answers in a row.

Act 2 Workflow over models
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Party Mode: many voices

CLAUDE CODE · /BMAD-PARTY-MODE · REAL RUN, SHORTENED

Hands-up is nearly free! “Who has typed MAKE NO MISTAKES into a

prompt?”

🎨 SALLY · UX

Hands up at minute one, the same words struck out at minute forty-one.

📋 JOHN · PM

Okay, I’ll buy that one. Thirty seconds, huge payoff. Next.

💻 AMELIA · DEV

Flag: the Quanta screenshot is still a placeholder. Ship that before adding

anything new.

Act 2 Workflow over models
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Walls of text

Light.PortableResults

75
plans

10,800
lines

Who rereads that?

Keep ADRs.

docs/adr/003-store-habits-in-h2.md

# ADR-003: Store habits in H2, file mode

## Status

Accepted

## Context

One user, runs locally, no database server to run.

## Decision

Embedded H2, persisted to a file.

## Consequences

Act 2 Workflow over models

Kenny Pflug
Guided Coding author

TELIS/GWVS
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Small scope, clear goal

Delete requirements nobody asked for

Add non-goals: what we won’t build

Act 2 Workflow over models

Ingo Eichhorst
AI Architect & Engineering Train…

IONOS
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Specs are for humans

Code is for machines.

SPEC.md ai4jvm.com

AI keeps both in sync.

Act 2 Workflow over models

James Ward
Principal Developer Advocate

AWS
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A stronger oracle
oracle: what checks the output

WEAK · USER STORY

As a user, I see which files were used.

STRONG · ACCEPTANCE CRITERION

Given a relevant file is indexed,

When the user asks a question on /chat,

Then the answer cites every source file used.

Act 2 Workflow over models

Ingo Eichhorst
AI Architect & Engineering Train…

IONOS
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Not too big, not too small
The task decides how big a model you need

Opus on a

rename: waste

Sonnet, hours of

work: just right

Haiku on a big

task: drowns

Act 2 Workflow over models
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The session is disposable.
The tasks aren’t.

JAVAFX MIDI VISUALIZER

Crashed? Swap agents.

Interrupted? Resume.
▶ Live coding

Act 2 Workflow over models

Anton Arhipov
Developer Advocate

JetBrains
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Simon’s workflow, packaged as skills

AI Unified Process

/requirements /use-case-spec /entity-model /implement

/flyway-migration /playwright-test

Skill engineering, not prompting.

Act 2 Workflow over models

Simon Martinelli
Java Architect

Martinelli GmbH
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Write your own skills

Strangers' skills run unvetted.

Keep one team repo.

Pin versions: SkillsJars.

skillsjars.com
▶ Live coding

Act 2 Workflow over models

Maximilian Jesch
Senior Outbound Product Manager

IBM
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Repeated? Make it a skill.

Before AI: script
Now: skill,

refined each run

Act 2 Workflow over models

Simon Martinelli
Java Architect

Martinelli GmbH

Bruno Borges
Principal Product Manager for Java

Microsoft
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ACT 2 · TAKEAWAY

The workflow outlives the agent.
“Text is now also code.” — Brian Madison

Ramble

out loud

Use /grill-me Keep specs

small

Specs for

humans

Agent is

replaceable

Make it a skill

Act 2 Workflow over models
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ACT 3

Attention over typing
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Attention is getting more expensive

Spend it where

it matters most.

C
o
s
t

Time

Generation

Your attention

ILLUSTRATIVE

Act 3 Attention over typing
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Too many agents, too many tabs

Did we merge the Portuguese PR?

GITHUB COPILOT APP BIOMELAB

Act 3 Attention over typing

Bruno Borges
Principal Product Manager for Java

Microsoft

Manuel de la Peña
Staff Software Engineer

Docker
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Quality gates watch, so you don’t.

No tests: whack-a-mole.

Red quality gate? Agent fixes it.

Tests PMD SpotBugs

OWASP Checkstyle Formatter

Act 3 Attention over typing

Catherine Edelveis
DevRel

BellSoft

Ingo Eichhorst
AI Architect & Engineering Trainer

IONOS
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Another quality gate: self-review

FIRST PASS

Looks done

SELF-REVIEW

Logout was a GET

Persistence untested

Act 3 Attention over typing

Brian Madison
Creator of the BMad Method

BMad Code
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How a Docker Sandbox works

YOUR PC

microVM · one per sandbox

Agent
Its own

Docker

Host proxy: network rules, API keys YOLO mode, safely.
FREE LOCALLY · SIGN IN WITH DOCKER

Files: workspace only

Network: proxied, deny by

default

API keys: never inside

Act 3 Attention over typing

Kevin Wittek
Engineering Leader

Docker
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Context first, sandbox second

README:

agent refused

No README:

sandbox blocked
▶ Live coding

Act 3 Attention over typing

Kevin Wittek
Engineering Leader

Docker
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AI proposes. You own the oracle.

AI writes the tests You decide what's correct

Act 3 Attention over typing

Ingo Eichhorst
AI Architect & Engineering Trainer

IONOS
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ACT 3 · TAKEAWAY

Quality gates watch, you own the goal.

Quality gates,

not vigilance

Let it

review itself

Sandbox

by default

Own the oracle

Act 3 Attention over typing
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Your next change

Try the workflow once for yourself.

1

Ramble

Say it out loud

2

Refine

Use /grill‑me

or BMad

party mode

3

Specify

Short spec,

non-goals

4

Generate

Small diff

5

Verify

Quality gates,

then you
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Intent over prompts A prompt is not a goal.

Workflow over models The workflow outlives the agent.

Attention over typing Gates watch, you own the goal.

Own the understanding.
Spend attention wisely.

MAKE NO MISTAKES
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Thank You

Questions

with Slido
FEEDBACK · SLIDES · LINKS ·

CONTACT

RABAUER.DEV/JCON-BTC-2026

Commit Cards v1.1 · take a

deck with you

IBM.BIZ/JCON-BOB

Get 50 Free Bob Coins with Free

Trial
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